
BOARD OF DIRECTORS 
Regular Meeting Minutes 
January 22, 2020 
 
The meeting was called to order at 6:01 PM by Chair Kristina Mayer. 
 
Present 
Directors: Sarah Martin, Dr. Jack McKay, Mickey Nagy, Dr. Kristina Mayer, Tami Robocker 
Student Directors: Rachel Matthes 
Superintendent/Secretary to the Board: Rick Thompson  
Administrators: Art Clarke, Henry Florschutz 
 
WORK SESSION 
 
School Board Policy Review 
Chair Mayer discussed SBP 1310: Board Policy Development and Adoption and recommended the board follow the 1st/2nd 
Read format. 
 
The board reviewed on 2nd Reading updated SBP 1620/1620P: The Board/Superintendent Operating Principals.  Tami 
Robocker requested clarifying language pertaining to formal versus informal school visits.  Discussions took place regarding 
the expectation of checking in with building offices and principals anytime a board member visits.  Dr. Mayer agreed to 
refine the wording in this section of 1620P.   
 
Sarah Martin made a motion to approve SBP 1620/1620P as written with allowable changes as noted by Robocker and 
Mayer; Mickey Nagy seconded; motion carried. (5-0) 
 
Reviewed on 1st Reading: 
SBP 3205: Sexual Harassment of Students Prohibited 
SBP 3207 and 3207P: Prohibition of Harassment, Intimidation and Bullying 
SBP 3211 and 3211P: Gender Inclusive Schools. 
 
The board agreed to continue the review of SBP 3205, 3207/3207P and 3211/3211P, and bring each back for adoption on 
2nd reading.  Chair Mayer asked the board to re-read the policies to ensure the language adequately covers the use of social 
media. 
 
Kristina Mayer asked the board for feedback on the updated January to April 2020 Board Calendar and added that the Board 
will host a Volunteer Recognition reception on March 25.   
 
Director McKay requested the Board Calendar include a periodical review of Board Goals.  Mayer confirmed the board will 
work on metrics to ensure their goals are addressed. 
 
BUSINESS SECTION 
 
Sarah Martin made a motion to approve the minutes of December 11, 2019 and January 8, 2020; Mickey Nagy seconded; 
motion carried. (5-0)  
 
The agenda was amended to include a 5 minute recess following the Superintendent Report and before Executive Session. 
 
Sarah Martin made a motion to approve the agenda as amended; Tami Robocker seconded; motion carried. (5-0) 
 
Chair Kristina Mayer reviewed the purpose of the Consent Agenda and invited feedback from board members.  Dr. Jack 
McKay suggested the Gift Acceptance section be removed from Consent Agenda and noted donors should be acknowledged 



separately.  Mickey Nagy requested the Personnel section be removed from Consent so additional discussions can take 
place. 
 
Jack McKay made a motion to approve the consent agenda with the removal of Personnel and Gift Acceptance; Sarah 
Martin seconded; motion carried. (5-0) 
 
Consent Agenda  
 
Personnel 
Certificated Hire: Nancy Osier, Counselor .6 
Classified Resignation: Yuliya Koipish, Bus Driver 
Coach Resignation: Shawn Meacham, Junior High Track 
Coach Resignation: Dave Porter, Junior High Football 
Coach Resignation: Gary Coyan, Junior High Football 
 
Accounts Payable  
ASB Fund 
ASB Fund 
ASB Fund 
ASB Fund 
ASB Fund Wire Transfer 
General Fund 
General Fund 
General Fund 
General Fund 
General Fund Wire Transfer 
Capital Projects Fund 
Capital Projects Fund 
Capital Projects Fund 
Capital Projects Fund 
Capital Projects Fund 
Capital Projects Fund 
 
Payroll – December 2019 
Warrants 
Electronic Fund Transfer    
         

 
#1569-1576 
#1577-1579 
#1580-1583 
#1584-1587 
#201900047 
#4900900-4900942 
#4900943-4900954 
#4900955-4901011 
#4901012-4901053 
#201900046 
#308 
#309-310 
#311-314 
#315-317 
#318-320 
#321 
 
 
#490099-490112 
 

 
$     3,352.12   
$        495.60 
$     3,771.21 
$     5,826.93 
$          49.95 
$   66,582.30 
$ 107,187.87 
$   78,117.78 
$   74,428.60 
$          29.47 
$   14,924.08 
$ 208,268.58 
$   15,630.61 
$   60,821.38 
$     4,356.73 
$     6,452.15 
 
 
$   30,297.94 
$ 788,139.41 

 

• Approval of Out of Endorsement Teaching Assignments for 2019-20 
(https://www.k12.wa.us/certification/regulations-and-reports)  
 

• Approval of Grant application 2019-20: Perkins V One-Year Transition (iGrant #215) 
 

• Approval for CTE teachers, Gary Coyan and Gregory Reed, to attend the Foxfire Approach to Teaching conference 
in Mountain City, Georgia, May 29-31, 2020. 

 
  WSSDA Legislative Conference and Day on the Hill 
February 9-10, 2020, South Puget Sound Community College and Capital Campus 
(https://www.wssda.org/events/legislative-conference/) 
 
Gift Acceptance 
 
Jacob Johnson, Carl H Johnson & Son Excavating, donated $250 to Tina Grewell’s Choir program. 
 
Vickie Nelson donated three (3) new handmade quilts valued at $300 to McKinney-Vento. 
 
Sabrina Corona-Lackey donated clothing worth a value of $250 to the McKinney-Vento.  

https://www.k12.wa.us/certification/regulations-and-reports
https://www.wssda.org/events/legislative-conference/


 
The Community Wellness Project donated a total of $6,000 with $1,000 earmarked for Gary Coyan’s Foods Class and 
$5,000 for the district’s Food Service Program.   
 
Carl’s Building Supply donated $1,500 earmarked to pay off student’s remaining Food Service balances. 

 
Mickey Nagy asked for more information on the reasons behind the coach’s resignations.  Discussions were held pertaining 
to exploring ways to recruit and retain coaches.  Director Nagy made a motion to approve the hire and bus driver resignation, 
but deny the coaches resignations.  The motion failed for lack of a second. 
 
Tami Robocker made a motion to approve the five (5) personnel items; Sarah Martin seconded; motion carried. (4-1)  
Robocker, McKay, Martin, and Mayer voted in favor and Nagy voted nay.  
 
Discussions continued on acknowledging the community members who donate to our district and the board will look at 
acknowledging them in the future outside of Consent Agenda. 
 
Sarah Martin made a motion to accept the gift donations; Tami Robocker seconded; motion carried. (5-0) 
 
Good News and Recognition 
Superintendent Thompson shared Governor Inslee’s Proclamation and recognized the Chimacum School Board of Directors 
for their volunteerism. 
 
Public Comment 
Staci Matthes spoke on the influences coaches can have on students and athletes, and the disappointment felt by the athletes 
when a beneficial coach resigns.  Athletic programs have an impact on enrollment. 
 
Steve Martin talked about his participation on the district’s Communications Committee and suggested utilizing the 
branding and new logo on new signage. 
 
Alan Hinds shared that he transferred his son from Chimacum Junior/Senior High to Port Townsend High School recently 
and reasons included athletics.     
 
Student Director Report 
Student Director Rachel Matthes reported seeing the recent Drama Club production of Jack and the Beanstalk, noting the 
talent of the cast, and gave a high recommendation to see future productions.  She will bring dates of the spring production 
when available.  Matthes also confirmed that the Physics and Robotics students are appreciative of their new classroom 
setup. 
 
Financial Report 
Assistant Superintendent and Financial Manager Art Clarke presented the December 2019 Budget Status Report and 
Balance Sheet, as well as January enrollment data.   
 
Dr. Kristina Mayer noted appreciation for larger print and asked how many students are enrolled in College in the High 
School, as well as Safety Net details.  Mickey Nagy asked about funding for Running Start and West Sound Tech.  Clarke 
confirmed funding for Running Start, which gets paid to the colleges for those students, but the district does not receive 
funding for West Sound Tech students.   
 
Director Nagy inquired about PUD costs and the district’s number of different water accounts.  Director Sarah Martin asked 
if the district has looked into alternative power sources.  Chair Kristina Mayer confirmed that the Board will continue 
discussions and send any further questions or requests to Superintendent Thompson.  
 
Sarah Martin made a motion to approve the December 2019 Budget Status Report and Balance Sheet as presented; Mickey 
Nagy seconded; motion carried. (5-0) 
 



Art Clarke also asked the board for feedback on budget information in preparation for the 2020-21 Budget Review - what 
will help them deepen their knowledge.   
 
Superintendent Report 
Superintendent Thompson presented a recommendation for signage, which will enhance the safety and look of the campus.  
Capital Project funds will be used.  Discussions were held regarding the need for a county variance for a digital reader 
board.  Other projects include a new Horticulture class garden by the flagpole and replacement of fencing along the road. 
 
Rick Thompson also gave a report on Teaching and Learning, sharing details on CEL administrative training, PBIS 
implementation, teacher observations and goal setting, and student assessments and testing. 
 
The regular meeting ended at 8:17 PM and the Board took a three (3) minute recess before convening in Executive Session. 
 
EXECUTIVE SESSION: Personnel – No Action 
RCW 42.30.110: (g) To evaluate the qualifications of an applicant for public employment or to review the performance of 
a public employee.  
 
The meeting reconvened from Executive Session at 8:53 PM. 
 
ADJOURNMENT  
  
The meeting was adjourned at 8:53 PM 
 
 
 
______________________________         ____________________________   
Rick Thompson                         Board Chair  
Superintendent/Secretary to the Board    
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